
April 2002 

KETCHIKAN GATEWAY BOROUGH SCHOOL DISTRICT  
CLASSIFIED EMPLOYEE EVALUATION 

(Non-Certificated Positions)  
 

o Probationary Evaluation   o Other 
o  Annual Evaluation 
 
Employee’s Name: ______________________________________ Date: ___________________ 

Position: ______________________________________________ Dept/School: _____________ 

Evaluation Period: ______________________________________ Through: ________________ 

 If an area other than “Meets Expectations” is marked, a comment is required. 
______________________________________________________________________________ 

1. Technical Ability/Job Knowledge:  
 
Ø Has working knowledge/understanding of job o o o o 
Ø Demonstrates skill level appropriate to job o o o o 
Ø Operates equipment successfully  o o o o 
Ø Understands/follows policies, procedures and 

Practices established within the district o o o o 
 
COMMENTS: 
 
 
 
2. Job Performance:   
 
Ø Completes tasks in a timely manner o o o o 
Ø Manages time effectively  o o o o 
Ø Solves Problems effectively  o o o o 
Ø Adjusts to new assignments/conditions o o o o 

  and is flexible to change 
Ø Understands & applies appropriate o o o o 
 safety procedures 
Ø Maintains confidentiality o o o o 

 
COMMENTS: 
 
 
 
3. Quality of Work: 
 
Ø Work meets standards of quality expected o o o o 

Ø Works productively and efficiently  o o o o 

Ø Shows pride and interest in work o o o o 

Ø Accurate, thorough and effective o o o o 
 

COMMENTS: 
 

Does Not Meet 
Expectations  

Meets 
Expectations  N/A 

Area for 
Growth 

Meets 
Expectations  

Area for 
Growth 

Does Not Meet 
Expectations  N/A 

Meets 
Expectations  

Area for 
Growth 

Does Not Meet 
Expectations  N/A 



April 2002 

4. Work Attitude/Human Relations: 
 
Ø Works cooperatively w/supervisor, staff o o o o 

Ø Positive interaction with students and public  o o o o 

Ø Handles difficult situations with courtesy & tact o o o o 

Ø Accepts direction, instruction & correction in a o o o o 
 positive manner  
Ø Remains calm in high stress situations o o o o 

 
COMMENTS: 
 
 
5. Dependability: 
 
Ø Maintains good attendance o o o o 
Ø Is punctual; begins & ends work at designated time  o o o o 
Ø Does not spend work time on personal business o o o o 
Ø Cares for district property and carries out instruction o o o o 

 
COMMENTS: 
 
 
6. Initiative & Judgment: 
 
Ø Is self motivated to achieve job exp ectations o o o o 

Ø Uses good judgment and makes decisions o o o o 
 appropriate to the situation 
Ø Exhibits creative thinking & problem-solving skills  o o o o 

 
COMMENTS: 
__________________________________________________________________________________ 
 
7. Communication: 
 
Ø Communicates in a professional manner o o o o 
Ø Listens attentively o o o o 
Ø Understands and responds appropriately to o o o o 
 verbal and written communication 
 

COMMENTS: 
 
 
 
 
 
 
 
 
 

Meets 
Expectations  

Area for 
Growth 

Does Not Meet 
Expectations  N/A 

Meets 
Expectations  

Area for 
Growth 

Does Not Meet 
Expectations  N/A 

Does Not Meet 
Expectations  

Area for 
Growth N/A 

Meets 
Expectations  

Area for 
Growth N/A 

Does Not Meet 
Expectations  

Meets 
Expectations  



April 2002 

Statement of Overall Performace & Recommendations: (Required to be completed by evaluator) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Do you recommend that this employee continue in his/her present position: 
 o YES o NO o with reservations 
 
 ___________________________________ _______________ 
              Evaluator’s Signature           Date 
 
Employee Comments:  (Optional) 
 
 
 
 
 
 
 
 
 
 
 
 

The signature of the employee does not necessarily imply that the employee agrees with the preceding report, but 
only that he/she has seen and discussed the evaluation with the evaluator and a copy of the report has been given to 
the employee. 
 
 ______________________________________ _________________ 
                     Employee’s Signature               Date 
 
 ______________________________________ _________________ 
                             Reviewed By                Date 

 
One copy to Evaluator   One copy to Employee Original to Central Office 
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